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Terms of Reference

Geographical Boundaries:

Longlevens Neighbourhood Partnership is the area of the City of Gloucester
enclosed by the geographical boundary:

The area bounded by Northern Bypass to the point where it crosses the
Wotton Brook, then following the course of Wotton Brook to the junction of

Estcourt Road with Cheltenham Road, up Cheltenham Road to the city
boundary (See attached map).

Purpose of Partnership:

The purpose of the partnership shall be to:

» Provide an opportunity for the local community to have more say in
what happens within the boundary of the Partnership.

* Increase joint working between residents and voluntary and community
groups, businesses and service providers for the benefit of the area.

* Identify local needs and aspirations and prioritise action accordingly.

» Provide strategic, multi-agency framework, within which, the
community as a whole occupies the central role.

* Actively engage all the sections of the community in participation and
decision-making.

Membership of Partnership:

The Partnership shall comprise:

RESIDENT MEMBERS - any resident within the geographical boundary will
automatically be a member of the partnership and will have full voting rights.
ORGANISATIONAL MEMBERS - representatives from any organisation eg.
community, religious or business etc. Each organisation will have one vote.



ASSOCIATE MEMBERS - anyone with an interest in the area but no voting
rights e.g. statutory agencies and elected Members (councillors living in the
ward can vote).

Structure of the partnership:

The partnership consists of: -

1. The Co-ordinating Group — the decision making body of the
Partnership which provides the link between the Action Groups and the
community.

2. Action Groups - set up by the Co-ordinating group to tackle issues
highlighted by the community.

1. The Co-ordinating Group:
Role of Co-ordinating Group:

e |tis the executive and decision-making body of the Partnership, made

up primarily of residents and providing a link to the action groups and

voluntary and community groups

Co-ordinate, monitor and evaluate the work of the Partnership

Set up action groups

Research and share information about funding opportunities

Agree expenditure

Share information

Give local people a voice

Hold regular public meetings to inform the community about the work of

the co-ordinating group and receive feedback from the community.

¢ Hold an Annual General Meeting to elect members to the Co-ordinating
Group.

Responsibilities of the Co-ordinating Group:

¢ The needs of the different geographical areas are balanced equally
within the partnership

¢ Decisions reached at public meetings are acted upon and are
incorporated into the work plans of the Action Groups

¢ People from across all sections of the community have an opportunity

to become involved in the partnership

Locally set aims, objectives and action plans have been achieved

Training needs of members have been identified and provided for

The core principles agreed upon at the heart of all partnership working

The Co-ordinating Group can delegate power to an Action Group
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Co-ordinating Group Membership:

The officer roles should be taken by residents.

Chairperson

Vice-chairperson

Treasurer

Secretary

Resident representatives (a minimum of 6 and a maximum of 25)

Voluntary and Community Group representatives can be co-opted on

to the Co-ordination Group where the group feels it necessary.

* Ward Councillors but they will be eligible to vote if they are also
residents within the ward.

Election for the positions on the Co-ordinating Group will be held at the
Annual General Meeting. The term of office will be one year. The office of
Chair shall not be held by any one person for more than three consecutive
years.

Meetings will be held bi-monthly or as required — meetings are open to any
member of the parinership and only Co-ordinating Group members can vote.

Quorum: 6 members of the Co-ordinating Group.

2. Action Groups:

Open to any member of the partnership and any interested person with useful
skills. Decisions reached at Co-ordinating Group meetings can be directed
into Action Groups for further development. Action Groups can be established
as and when required. The life span of an Action Group and the frequency of
meetings to be decided by the group itself. One representative from each
Action Group to be a member of the Co-ordinating Group and report back to
the group on progress at each meeting and to be responsible to that body.

Responsibilities of the Action Group:

* To ensure decisions reached at the Co-ordinating Group meetings are
translated info actions, which benefit the partnership area

* Action Groups are set up to tackle a specific need highlighted by the
community

» Meetings are open to any member of the partnership with the specific
responsibility for, or knowledge, interest or skill in the subject area

* Each Action Group to identify someone willing to organise meetings
and be the recognised contact person



e FEach Action Group to have a member of the Co-ordinating Group
within its number who is responsible for updating the Co-ordinating
group on the progress of the action group.

e Prepare summary of the progress that is available to the Partnership at
public meetings

o Meetings to be conducted within the core Partnership Principles of
“mutual support and respect”

e The Co-ordinating group can delegate power to an action group.

Public Meetings:

¢ Public meetings are open to any member of the partnership and other
interested bodies.

¢ Public meetings will be held at quarterly intervals, or as necessary, and
the Annual General Meeting will be convened to coincide with a public
meeting, the purpose of which will be to elect officers, resident and
organisational representatives to the Co-ordinating Group, endorse all
nominations and present the Annual Report and Statement of Audited
Accounts.

Annual General Meeting
An election will be held for the following to sit on the Co-ordinating Group.

Chair Person

Vice-Chairperson
-Treasurer

Secretary

Resident Representatives

Representatives of Community and Voluntary groups

o Every meeting will be open to residents and time will be put aside on
the Agenda for residents to raise any issue

o All members of the partnership have one vote. All members are
required to declare any known interests in any matter being voted on
before voting commences

e Quorum at Annual General Meetings shall be 20 residents

Extraordinary Public Meeting:

May be called at the request of 20 signatories



Financial Arrangements

The Treasurer & two others shall open a bank account in the name of the
Longlevens Neighbourhood Partnership. Two co-signatories are required on
all cheques from the account. Decisions on how the partnership money is
spent to be taken at Co-ordinating Group meetings and made known to the
community at public meetings. Accounts to be provided at every Co-ordinating
Group meeting and audited accounts at the Annual General Meeting.

No single payment over £50 shall be made without being minuted at a Co-
ordinating Group meeting. If at any time the Partnership ceases, after
settlement of all outstanding liabilities, any monies held will be returned to the
source pro rata where possible, in agreement with Gloucester City Council.

Alterations to the Constitution:
» The Partnership Constitution shall be reviewed annually. Any proposals
or recommendations shall be presented to the next Annual General
Meeting

* Any proposal to alter the Constitution must be submitted not less than
28 days before the meeting at which it will be discussed. An
extraordinary meeting may be called.

* Any alteration shall require the approval of two thirds of those eligible
to vote at the meeting

Equal Opportunities:

That people from across all sections of the community have the opportunity to
become actively involved in the Partnership.

By ensuring:

* The Partnership has a clear commitment to ensure equality of
opportunity

* The partnership welcomes all people and does not discriminate against
anyone

e The partnership seeks to ensure that any facilities provided are
accessible to all regardless of any disability

e The Partnership, in all its activities, will ensure that no person or group
is discriminated against on grounds of race, colour, ethnic origin,
religion, cultural belief, nationality, sex, sexual orientation, age or
disability






